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1 Architecture-Derived Project Delivery Plan

Human-readable planning review draft. Use this plan for delivery review and
refinement. It is not a contractual schedule, staffing commitment, procurement approval
or installation instruction.

1.1 Delivery Summary for the Architecture Design Document

A practical, human-readable view of the work, sequencing, ownership, review points and open
engineering inputs implied by the architecture.

* Maturity: Symboelic
* 14 phases; 23 workstreams; 285 tasks; 287 governed dependencies.
* 12 review gates; 0 architecture-derived risks; 50 engineering handoffs.

1.2 How To Use This Plan

Review ownership, resolve open engineering inputs, confirm dependencies, and add human
estimates before treating dates as indicative. Canonical IDs remain visible for traceability.

1.3 Timeline View

Wave Task count
WAVE-001 28
WAVE-002 23
WAVE-003 23
WAVE-004 23
WAVE-005 23
WAVE-006 23
WAVE-007 23
WAVE-008 23
WAVE-009 23
WAVE-010 23
WAVE-011 23
WAVE-012 23
WAVE-013 3
WAVE-014 1
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1.4 Dependency Diagram

PH-00
Project Mobilisation

PH-01
Requirements and Architecture Baseline

PH-02
Detailed Engineering Closure

PH-03
Vendor Engineering and Validation

PH-04
Site and Facilities Readiness

PH-05
Procurement Readiness

PH-06
Factory and Pre-Delivery Validation

PH-07
Site Preparation

PH-08
Physical Infrastructure Deployment

PH-09
Platform and Systems Integration

PH-10
Security and Operational Integration

PH-11
System Commissioning

PH-12
Performance Resilience and Acceptance

PH-13
Operational Handover

Architecture-derived planning view - human review required

Delivery phase dependency topology
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1.5 Delivery Tasks

1.5.1 Project Mobilisation

1.5.1.1 Confirm project governance model
Purpose. Establish the governance decision needed to Confirm project governance model.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.
Traceability: TASK-GOV-001; WS-GOV.

1.5.1.2 Confirm project decision authorities

Purpose. Establish the governance decision needed to Confirm project decision authorities.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.
Traceability: TASK-GOV-002; WS-GOV.

1.5.1.3 Establish architecture revision baseline

Purpose. Establish the governance decision needed to Establish architecture revision baseline.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.
Traceability: TASK-GOV-003; WS-GOV.

1.5.1.4 Confirm delivery responsibility boundaries

Purpose. Establish the governance decision needed to Confirm delivery responsibility
boundaries.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.
Traceability: TASK-GOV-004; WS-GOV.

1.5.1.5 Establish change-control interface

Purpose. Establish the governance decision needed to Establish change-control interface.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.
Traceability: TASK-GOV-005; WS-GOV.

1.5.1.6 Confirm customer review workflow

Purpose. Establish the governance decision needed to Confirm customer review workflow.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.
Traceability: TASK-GOV-006; WS-GOV.

1.5.1.7 Confirm vendor engagement model

Purpose. Establish the governance decision needed to Confirm vendor engagement model.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.
Traceability: TASK-GOV-007; WS-GOV.

1.5.1.8 Record planning assumptions

Purpose. Establish the governance decision needed to Record planning assumptions.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.
Traceability: TASK-GOV-008; WS-GOV.

1.5.1.9 Record planning constraints

Purpose. Establish the governance decision needed to Record planning constraints.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.
Traceability: TASK-GOV-009; WS-GOV.

1.5.1.10 Establish unresolved-input register

Purpose. Establish the governance decision needed to Establish unresolved-input register.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.
Traceability: TASK-GOV-010; WS-GOV.

1.5.1.11 Establish planning evidence register

Purpose. Establish the governance decision needed to Establish planning evidence register.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.

Traceability: TASK-GOV-011; WS-GOV.
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1.5.1.12 Prepare delivery-plan review package
Purpose. Establish the governance decision needed to Prepare delivery-plan review package.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Confirm accountable participants and decision rights. - Record unresolved governance
inputs and the required owner.

Expected outcome. A reviewable governance position or an explicitly owned open item.
Context. Governance work establishes who may decide, review and accept delivery evidence.

Traceability: TASK-GOV-012; WS-GOV.

1.5.2 Requirements and Architecture Baseline

1.5.2.1 Confirm applicable requirements baseline

Purpose. Validate the requirements and evidence needed to Confirm applicable requirements
baseline.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-001; WS-REQ.
1.5.2.2 Reconcile architecture requirements to revision

Purpose. Validate the requirements and evidence needed to Reconcile architecture requirements
to revision.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-002; WS-REQ.
1.5.2.3 Identify unresolved requirement dispositions

Purpose. Validate the requirements and evidence needed to Identify unresolved requirement
dispositions.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-003; WS-REQ.
1.5.2.4 Identify acceptance evidence obligations

Purpose. Validate the requirements and evidence needed to Identify acceptance evidence
obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-004; WS-REQ.
1.5.2.5 Identify customer-supplied requirement inputs

Purpose. Validate the requirements and evidence needed to Identify customer-supplied
requirement inputs.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-005; WS-REQ.
1.5.2.6 Identify vendor validation obligations

Purpose. Validate the requirements and evidence needed to Identify vendor validation
obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.
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Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-006; WS-REQ.
1.5.2.7 Map external responsibility requirements

Purpose. Validate the requirements and evidence needed to Map external responsibility
requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-007; WS-REQ.
1.5.2.8 Confirm requirements change-control path

Purpose. Validate the requirements and evidence needed to Confirm requirements change-
control path.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-008; WS-REQ.
1.5.2.9 Identify design blockers
Purpose. Validate the requirements and evidence needed to Identify design blockers.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-009; WS-REQ.
1.5.2.10 Identify procurement blockers

Purpose. Validate the requirements and evidence needed to Identify procurement blockers.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-010; WS-REQ.
1.5.2.11 Identify installation blockers
Purpose. Validate the requirements and evidence needed to Identify installation blockers.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-011; WS-REQ.
1.5.2.12 Prepare requirements-to-task traceability

Purpose. Validate the requirements and evidence needed to Prepare requirements-to-task
traceability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted architecture requirements and traceability. - Record gaps that
require engineering or customer input.

Expected outcome. A confirmed requirement position with traceable unresolved matters.

Context. Requirements assurance keeps delivery work tied to the accepted architecture and its
traceability evidence.

Traceability: TASK-REQ-012; WS-REQ.

1.5.3 Detailed Engineering Closure

1.5.3.1 Confirm selected compute platform

Purpose. Prepare the compute delivery work needed to Confirm selected compute platform.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.
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Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-001; WS-COMPUTE.
1.5.3.2 Validate compute scale hierarchy
Purpose. Prepare the compute delivery work needed to Validate compute scale hierarchy.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-002; WS-COMPUTE.
1.5.3.3 Confirm rack/system quantities where governed

Purpose. Prepare the compute delivery work needed to Confirm rack/system quantities where
governed.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-003; WS-COMPUTE.
1.5.3.4 Identify unresolved rack/node quantities
Purpose. Prepare the compute delivery work needed to Identify unresolved rack/node quantities.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-004; WS-COMPUTE.
1.5.3.5 Confirm rack deployment prerequisites

Purpose. Prepare the compute delivery work needed to Confirm rack deployment prerequisites.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-005; WS-COMPUTE.
1.5.3.6 Confirm management-plane integration requirements

Purpose. Prepare the compute delivery work needed to Confirm management-plane integration
requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-006; WS-COMPUTE.
1.5.3.7 Confirm compute network attachment obligations

Purpose. Prepare the compute delivery work needed to Confirm compute network attachment
obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-007; WS-COMPUTE.
1.5.3.8 Confirm storage attachment obligations
Purpose. Prepare the compute delivery work needed to Confirm storage attachment obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.
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Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-008; WS-COMPUTE.
1.5.3.9 Confirm platform software dependencies
Purpose. Prepare the compute delivery work needed to Confirm platform software dependencies.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-009; WS-COMPUTE.
1.5.3.10 Define compute commissioning obligations

Purpose. Prepare the compute delivery work needed to Define compute commissioning
obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-010; WS-COMPUTE.
1.5.3.11 Define compute acceptance evidence
Purpose. Prepare the compute delivery work needed to Define compute acceptance evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-011; WS-COMPUTE.
1.5.3.12 Prepare compute engineering handoff

Purpose. Prepare the compute delivery work needed to Prepare compute engineering handoff.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-012; WS-COMPUTE.
1.5.3.13 Validate HGX B300 platform-specific deployment prerequisites

Purpose. Prepare the compute delivery work needed to Validate HGX B300 platform-specific
deployment prerequisites.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review the accepted compute architecture and vendor handoffs. - Capture
prerequisites, validation evidence and unresolved implementation choices.

Expected outcome. A reviewable compute delivery artifact or an owned engineering action.

Context. Compute delivery coordinates platform readiness, integration and vendor evidence
without redesigning the accepted compute architecture.

Traceability: TASK-COMPUTE-014; WS-COMPUTE.
1.5.3.14 Confirm selected east-west fabric
Purpose. Prepare the compute-fabric delivery work needed to Confirm selected east-west fabric.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-001; WS-FABRIC.
1.5.3.15 Confirm topology authority and maturity

Purpose. Prepare the compute-fabric delivery work needed to Confirm topology authority and
maturity.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.
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Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-002; WS-FABRIC.
1.5.3.16 Validate plane and rail structure
Purpose. Prepare the compute-fabric delivery work needed to Validate plane and rail structure.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-003; WS-FABRIC.
1.5.3.17 Confirm switch-role requirements
Purpose. Prepare the compute-fabric delivery work needed to Confirm switch-role requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-004; WS-FABRIC.
1.5.3.18 Confirm port-accounting evidence availability

Purpose. Prepare the compute-fabric delivery work needed to Confirm port-accounting evidence
availability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-005; WS-FABRIC.
1.5.3.19 Identify optics and cable design obligation

Purpose. Prepare the compute-fabric delivery work needed to Identify optics and cable design
obligation.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-006; WS-FABRIC.
1.5.3.20 Confirm management-path requirement

Purpose. Prepare the compute-fabric delivery work needed to Confirm management-path
requirement.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-007; WS-FABRIC.
1.5.3.21 Confirm software and firmware compatibility obligation

Purpose. Prepare the compute-fabric delivery work needed to Confirm software and firmware
compatibility obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-008; WS-FABRIC.
1.5.3.22 Confirm telemetry integration obligation

Purpose. Prepare the compute-fabric delivery work needed to Confirm telemetry integration
obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.
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Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-009; WS-FABRIC.
1.5.3.23 Define fabric commissioning activities

Purpose. Prepare the compute-fabric delivery work needed to Define fabric commissioning
activities.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-010; WS-FABRIC.
1.5.3.24 Define fabric performance validation

Purpose. Prepare the compute-fabric delivery work needed to Define fabric performance
validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-011; WS-FABRIC.
1.5.3.25 Prepare fabric engineering handoff

Purpose. Prepare the compute-fabric delivery work needed to Prepare fabric engineering
handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-012; WS-FABRIC.
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1.5.3.26 Validate Spectrum-X validated-stack compatibility

Purpose. Prepare the compute-fabric delivery work needed to Validate Spectrum-X validated-
stack compatibility.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-013; WS-FABRIC.

1.5.4 Platform and Systems Integration

1.5.4.1 Validate scale-up domain inventory against architecture record

Purpose. Prepare the compute-fabric delivery work needed to Validate scale-up domain
inventory against architecture record.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-015; WS-FABRIC.
1.5.4.2 Validate GPU/NVSwitch health
Purpose. Prepare the compute-fabric delivery work needed to Validate GPU/NV Switch health.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-016; WS-FABRIC.
1.5.4.3 Execute vendor-defined scale-up fabric commissioning

Purpose. Prepare the compute-fabric delivery work needed to Execute vendor-defined scale-up
fabric commissioning.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-017; WS-FABRIC.
1.5.4.4 Record unresolved physical NVLink issues as vendor/engineering handoff

Purpose. Prepare the compute-fabric delivery work needed to Record unresolved physical
NVLink issues as vendor/engineering handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review fabric roles, interfaces and commissioning evidence. - Confirm responsibility
boundaries without inferring detailed design.

Expected outcome. A reviewable fabric delivery position and explicit engineering handoffs.

Context. Compute-fabric delivery validates interfaces, operational readiness and vendor
commissioning within the architecture boundary.

Traceability: TASK-FABRIC-018; WS-FABRIC.

1.5.5 Detailed Engineering Closure

1.5.5.1 Confirm storage fabric selection
Purpose. Prepare the storage-fabric work needed to Confirm storage fabric selection.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.

Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-001; WS-STORFAB.
1.5.5.2 Confirm compute-to-storage attachment requirement

Purpose. Prepare the storage-fabric work needed to Confirm compute-to-storage attachment
requirement.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.
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Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-002; WS-STORFAB.
1.5.5.3 Confirm endpoint/bandwidth planning evidence

Purpose. Prepare the storage-fabric work needed to Confirm endpoint/bandwidth planning
evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.

Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-003; WS-STORFAB.
1.5.5.4 Identify switch/port design obligation
Purpose. Prepare the storage-fabric work needed to Identify switch/port design obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.

Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-004; WS-STORFAB.
1.5.5.5 Identify optics/cable obligation
Purpose. Prepare the storage-fabric work needed to Identify optics/cable obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.

Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-005; WS-STORFAB.
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1.5.5.6 Confirm fabric isolation requirement
Purpose. Prepare the storage-fabric work needed to Confirm fabric isolation requirement.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.

Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-006; WS-STORFAB.
1.5.5.7 Confirm management requirement
Purpose. Prepare the storage-fabric work needed to Confirm management requirement.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.

Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-007; WS-STORFAB.
1.5.5.8 Confirm storage vendor network handoff
Purpose. Prepare the storage-fabric work needed to Confirm storage vendor network handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.

Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-008; WS-STORFAB.
1.5.5.9 Define storage-fabric commissioning
Purpose. Prepare the storage-fabric work needed to Define storage-fabric commissioning.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.
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Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-009; WS-STORFAB.
1.5.5.10 Define storage-fabric performance validation

Purpose. Prepare the storage-fabric work needed to Define storage-fabric performance
validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.

Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-010; WS-STORFAB.
1.5.5.11 Identify unresolved capacity/bandwidth facts

Purpose. Prepare the storage-fabric work needed to Identify unresolved capacity/bandwidth
facts.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.

Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-011; WS-STORFAB.
1.5.5.12 Prepare storage-fabric handoff
Purpose. Prepare the storage-fabric work needed to Prepare storage-fabric handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review storage attachment requirements and interface dependencies. - Record
detailed-design evidence still required.

Expected outcome. A reviewable storage-fabric handoff with unresolved inputs visible.

Context. Storage-fabric work coordinates the governed attachment requirement with detailed
network engineering.

Traceability: TASK-STORFAB-012; WS-STORFAB.
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1.5.6 Vendor Engineering and Validation

1.5.6.1 Confirm selected storage architecture

Purpose. Prepare the storage-platform delivery work needed to Confirm selected storage
architecture.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-001; WS-STORAGE.
1.5.6.2 Confirm governed sizing profile
Purpose. Prepare the storage-platform delivery work needed to Confirm governed sizing profile.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-002; WS-STORAGE.
1.5.6.3 Confirm vendor sizing review requirement

Purpose. Prepare the storage-platform delivery work needed to Confirm vendor sizing review
requirement.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-003; WS-STORAGE.
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1.5.6.4 Confirm storage capacity target
Purpose. Prepare the storage-platform delivery work needed to Confirm storage capacity target.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-004; WS-STORAGE.
1.5.6.5 Confirm read/write throughput target

Purpose. Prepare the storage-platform delivery work needed to Confirm read/write throughput
target.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-005; WS-STORAGE.
1.5.6.6 Confirm physical storage component quantities

Purpose. Prepare the storage-platform delivery work needed to Confirm physical storage
component quantities.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-006; WS-STORAGE.
1.5.6.7 Confirm management-node requirements

Purpose. Prepare the storage-platform delivery work needed to Confirm management-node
requirements.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-007; WS-STORAGE.
1.5.6.8 Confirm storage network attachment

Purpose. Prepare the storage-platform delivery work needed to Confirm storage network
attachment.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-008; WS-STORAGE.
1.5.6.9 Confirm authentication/identity handoff

Purpose. Prepare the storage-platform delivery work needed to Confirm authentication/identity
handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-009; WS-STORAGE.
1.5.6.10 Confirm data-protection dependencies

Purpose. Prepare the storage-platform delivery work needed to Confirm data-protection
dependencies.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-010; WS-STORAGE.
1.5.6.11 Define storage commissioning
Purpose. Prepare the storage-platform delivery work needed to Define storage commissioning.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-011; WS-STORAGE.
1.5.6.12 Define storage acceptance evidence

Purpose. Prepare the storage-platform delivery work needed to Define storage acceptance
evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed storage sizing and authority boundaries. - Coordinate vendor
validation and implementation evidence.

Expected outcome. A reviewable storage delivery position, not a procurement or installation
instruction.

Context. Storage-platform work carries sizing candidates into vendor review, implementation
planning and validation.

Traceability: TASK-STORAGE-012; WS-STORAGE.

1.5.7 Detailed Engineering Closure
1.5.7.1 Confirm OOB architecture presence

Purpose. Prepare management-network delivery work needed to Confirm OOB architecture
presence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.
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Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-001; WS-OOB.
1.5.7.2 Confirm OOB topology maturity

Purpose. Prepare management-network delivery work needed to Confirm OOB topology
maturity.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-002; WS-OOB.
1.5.7.3 Confirm management endpoint inventory requirement

Purpose. Prepare management-network delivery work needed to Confirm management endpoint
inventory requirement.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-003; WS-OOB.
1.5.7.4 Confirm OOB address-plan dependency

Purpose. Prepare management-network delivery work needed to Confirm OOB address-plan
dependency.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-004; WS-OOB.
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1.5.7.5 Confirm switch management isolation obligation

Purpose. Prepare management-network delivery work needed to Confirm switch management
isolation obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-005; WS-OOB.
1.5.7.6 Confirm BMC/Redfish/IPMI reachability obligation

Purpose. Prepare management-network delivery work needed to Confirm BMC/Redfish/IPMI
reachability obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-006; WS-OOB.
1.5.7.7 Confirm OOB redundancy evidence

Purpose. Prepare management-network delivery work needed to Confirm OOB redundancy
evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-007; WS-OOB.
1.5.7.8 Confirm OOB logging/monitoring handoff

Purpose. Prepare management-network delivery work needed to Confirm OOB
logging/monitoring handoff.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-008; WS-OOB.
1.5.7.9 Confirm OOB access-control handoff

Purpose. Prepare management-network delivery work needed to Confirm OOB access-control
handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-009; WS-OOB.
1.5.7.10 Define OOB commissioning
Purpose. Prepare management-network delivery work needed to Define OOB commissioning.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-010; WS-OOB.
1.5.7.11 Define management reachability validation

Purpose. Prepare management-network delivery work needed to Define management
reachability validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Neon Al Factory Architect | Page 28 of 116



Neon Al Factory Architect | Solution Architecture

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-011; WS-OOB.
1.5.7.12 Prepare OOB engineering handoff

Purpose. Prepare management-network delivery work needed to Prepare OOB engineering
handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review management-plane reachability and isolation requirements. - Record device,
addressing and operational inputs still required.

Expected outcome. A reviewable out-of-band management handoff.

Context. Out-of-band management provides isolated administration and recovery reachability for
infrastructure components.

Traceability: TASK-OOB-012; WS-OOB.
1.5.7.13 Confirm converged-services architecture

Purpose. Prepare converged-service delivery work needed to Confirm converged-services
architecture.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-001; WS-CONV.
1.5.7.14 Confirm service network types
Purpose. Prepare converged-service delivery work needed to Confirm service network types.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-002; WS-CONV.

Neon Al Factory Architect | Page 29 of 116



Neon Al Factory Architect | Solution Architecture

1.5.7.15 Confirm service endpoint requirements

Purpose. Prepare converged-service delivery work needed to Confirm service endpoint
requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-003; WS-CONV.
1.5.7.16 Confirm tenant/service separation obligations

Purpose. Prepare converged-service delivery work needed to Confirm tenant/service separation
obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-004; WS-CONV.
1.5.7.17 Confirm DNS/NTP/DHCP dependencies

Purpose. Prepare converged-service delivery work needed to Confirm DNS/NTP/DHCP
dependencies.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-005; WS-CONV.
1.5.7.18 Confirm load-balancing/service ingress dependencies

Purpose. Prepare converged-service delivery work needed to Confirm load-balancing/service
ingress dependencies.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-006; WS-CONV.
1.5.7.19 Confirm management integration
Purpose. Prepare converged-service delivery work needed to Confirm management integration.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-007; WS-CONV.
1.5.7.20 Confirm observability integration
Purpose. Prepare converged-service delivery work needed to Confirm observability integration.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-008; WS-CONV.
1.5.7.21 Confirm security boundary handoff

Purpose. Prepare converged-service delivery work needed to Confirm security boundary
handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.
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Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-009; WS-CONV.
1.5.7.22 Define service-network commissioning

Purpose. Prepare converged-service delivery work needed to Define service-network
commissioning.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-010; WS-CONV.
1.5.7.23 Define service connectivity validation

Purpose. Prepare converged-service delivery work needed to Define service connectivity
validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-011; WS-CONV.
1.5.7.24 Prepare converged-services handoff

Purpose. Prepare converged-service delivery work needed to Prepare converged-services
handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review service traffic roles and dependencies. - Confirm unresolved implementation
evidence with the responsible engineers.

Expected outcome. A reviewable service-network delivery position.

Context. Converged services connect tenant, platform and operational service flows to the
relevant network domains.

Traceability: TASK-CONV-012; WS-CONV.
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1.5.7.25 Confirm external-connectivity applicability

Purpose. Prepare external-connectivity delivery work needed to Confirm external-connectivity
applicability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-001; WS-EXT.
1.5.7.26 Confirm customer/carrier requirements

Purpose. Prepare external-connectivity delivery work needed to Confirm customer/carrier
requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-002; WS-EXT.
1.5.7.27 Confirm north-south capacity evidence

Purpose. Prepare external-connectivity delivery work needed to Confirm north-south capacity
evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-003; WS-EXT.
1.5.7.28 Confirm edge architecture maturity

Purpose. Prepare external-connectivity delivery work needed to Confirm edge architecture
maturity.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-004; WS-EXT.
1.5.7.29 Confirm carrier demarcation responsibility

Purpose. Prepare external-connectivity delivery work needed to Confirm carrier demarcation
responsibility.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-005; WS-EXT.
1.5.7.30 Confirm IP addressing and routing dependencies

Purpose. Prepare external-connectivity delivery work needed to Confirm IP addressing and
routing dependencies.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-006; WS-EXT.
1.5.7.31 Confirm external security boundary handoff

Purpose. Prepare external-connectivity delivery work needed to Confirm external security
boundary handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Neon Al Factory Architect | Page 34 of 116



Neon Al Factory Architect | Solution Architecture

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-007; WS-EXT.
1.5.7.32 Confirm external DNS/NTP/internet requirements

Purpose. Prepare external-connectivity delivery work needed to Confirm external
DNS/NTP/internet requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-008; WS-EXT.
1.5.7.33 Confirm controlled egress requirements

Purpose. Prepare external-connectivity delivery work needed to Confirm controlled egress
requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-009; WS-EXT.
1.5.7.34 Define external-connectivity commissioning

Purpose. Prepare external-connectivity delivery work needed to Define external-connectivity
commissioning.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-010; WS-EXT.
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1.5.7.35 Define external-connectivity validation

Purpose. Prepare external-connectivity delivery work needed to Define external-connectivity
validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-011; WS-EXT.
1.5.7.36 Prepare carrier/customer handoff

Purpose. Prepare external-connectivity delivery work needed to Prepare carrier/customer
handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review carrier, edge, routing and security handoffs. - Record external decisions and
lead-time dependencies.

Expected outcome. A reviewable external-connectivity handoff and owned open items.

Context. External connectivity depends on carrier, edge, routing, security and organisational
decisions outside the core factory.

Traceability: TASK-EXT-012; WS-EXT.

1.5.8 Site and Facilities Readiness

1.5.8.1 Confirm compute IT load evidence
Purpose. Prepare facility-power work needed to Confirm compute IT load evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-001; WS-POWER.
1.5.8.2 Confirm storage/network IT load evidence
Purpose. Prepare facility-power work needed to Confirm storage/network IT load evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-002; WS-POWER.
1.5.8.3 Confirm rack power-class dependency
Purpose. Prepare facility-power work needed to Confirm rack power-class dependency.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-003; WS-POWER.
1.5.8.4 Confirm facility power-capacity input
Purpose. Prepare facility-power work needed to Confirm facility power-capacity input.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-004; WS-POWER.
1.5.8.5 Confirm redundancy/resilience requirement
Purpose. Prepare facility-power work needed to Confirm redundancy/resilience requirement.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-005; WS-POWER.
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1.5.8.6 Confirm rack power distribution design obligation

Purpose. Prepare facility-power work needed to Confirm rack power distribution design
obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-006; WS-POWER.
1.5.8.7 Confirm power monitoring integration
Purpose. Prepare facility-power work needed to Confirm power monitoring integration.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-007; WS-POWER.
1.5.8.8 Confirm energisation prerequisites
Purpose. Prepare facility-power work needed to Confirm energisation prerequisites.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-008; WS-POWER.
1.5.8.9 Confirm electrical completion evidence
Purpose. Prepare facility-power work needed to Confirm electrical completion evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.
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Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-009; WS-POWER.
1.5.8.10 Define power readiness gate evidence
Purpose. Prepare facility-power work needed to Define power readiness gate evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-010; WS-POWER.
1.5.8.11 Define power commissioning obligation
Purpose. Prepare facility-power work needed to Define power commissioning obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-011; WS-POWER.
1.5.8.12 Prepare facilities-power handoff
Purpose. Prepare facility-power work needed to Prepare facilities-power handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived power demand and facility interfaces. - Confirm that
detailed engineering remains with the responsible facility team.

Expected outcome. A reviewable power-readiness position with engineering inputs identified.

Context. Power planning reconciles architecture demand with site capacity; detailed electrical
design remains an engineering responsibility.

Traceability: TASK-POWER-012; WS-POWER.
1.5.8.13 Confirm cooling-class requirement

Purpose. Prepare cooling work needed to Confirm cooling-class requirement.

Neon Al Factory Architect | Page 39 of 116



Neon Al Factory Architect | Solution Architecture

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-001; WS-COOL.
1.5.8.14 Confirm liquid-cooling applicability
Purpose. Prepare cooling work needed to Confirm liquid-cooling applicability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-002; WS-COOL.
1.5.8.15 Confirm facility heat-rejection dependency
Purpose. Prepare cooling work needed to Confirm facility heat-rejection dependency.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-003; WS-COOL.
1.5.8.16 Confirm CDU requirement
Purpose. Prepare cooling work needed to Confirm CDU requirement.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.
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Traceability: TASK-COOL-004; WS-COOL.
1.5.8.17 Confirm water-quality/loop interface obligation
Purpose. Prepare cooling work needed to Confirm water-quality/loop interface obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-005; WS-COOL.
1.5.8.18 Confirm leak-detection requirement
Purpose. Prepare cooling work needed to Confirm leak-detection requirement.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-006; WS-COOL.
1.5.8.19 Confirm cooling monitoring integration
Purpose. Prepare cooling work needed to Confirm cooling monitoring integration.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-007; WS-COOL.
1.5.8.20 Confirm cooling redundancy requirement
Purpose. Prepare cooling work needed to Confirm cooling redundancy requirement.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-008; WS-COOL.
1.5.8.21 Confirm rack connection prerequisites
Purpose. Prepare cooling work needed to Confirm rack connection prerequisites.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-009; WS-COOL.
1.5.8.22 Define pressure/leak testing obligation
Purpose. Prepare cooling work needed to Define pressure/leak testing obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-010; WS-COOL.
1.5.8.23 Define cooling readiness gate evidence
Purpose. Prepare cooling work needed to Define cooling readiness gate evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-011; WS-COOL.
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1.5.8.24 Prepare facilities-cooling handoff
Purpose. Prepare cooling work needed to Prepare facilities-cooling handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-derived cooling demand and environmental constraints. - Record
detailed facility engineering evidence still required.

Expected outcome. A reviewable cooling-readiness position with owned gaps.

Context. Cooling planning reconciles architecture heat load with site environmental capability
and detailed facility design.

Traceability: TASK-COOL-012; WS-COOL.

1.5.9 Site Preparation

1.5.9.1 Confirm site access prerequisites
Purpose. Prepare physical-integration work needed to Confirm site access prerequisites.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-001; WS-PHYS.
1.5.9.2 Confirm rack layout/rack elevation obligation

Purpose. Prepare physical-integration work needed to Confirm rack layout/rack elevation
obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-002; WS-PHYS.
1.5.9.3 Confirm delivery and staging requirements

Purpose. Prepare physical-integration work needed to Confirm delivery and staging
requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-003; WS-PHYS.
1.5.9.4 Confirm floor/loading constraints
Purpose. Prepare physical-integration work needed to Confirm floor/loading constraints.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-004; WS-PHYS.
1.5.9.5 Confirm rack positioning prerequisites
Purpose. Prepare physical-integration work needed to Confirm rack positioning prerequisites.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-005; WS-PHYS.
1.5.9.6 Confirm physical cabling readiness
Purpose. Prepare physical-integration work needed to Confirm physical cabling readiness.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-006; WS-PHYS.
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1.5.9.7 Confirm fibre/copper pathway readiness
Purpose. Prepare physical-integration work needed to Confirm fibre/copper pathway readiness.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-007; WS-PHYS.
1.5.9.8 Confirm labelling/inventory requirements
Purpose. Prepare physical-integration work needed to Confirm labelling/inventory requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-008; WS-PHYS.
1.5.9.9 Confirm physical security handoff
Purpose. Prepare physical-integration work needed to Confirm physical security handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-009; WS-PHYS.
1.5.9.10 Define mechanical completion evidence
Purpose. Prepare physical-integration work needed to Define mechanical completion evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.
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Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-010; WS-PHYS.
1.5.9.11 Define physical installation acceptance
Purpose. Prepare physical-integration work needed to Define physical installation acceptance.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-011; WS-PHYS.
1.5.9.12 Prepare physical integration handoff
Purpose. Prepare physical-integration work needed to Prepare physical integration handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review space, rack and handling assumptions. - Separate preliminary planning
quantities from installation design.

Expected outcome. A reviewable physical-integration handoff, not an installation plan.

Context. Physical integration covers preliminary placement, handling and rack-readiness inputs
without becoming installation design.

Traceability: TASK-PHYS-012; WS-PHYS.

1.5.10Platform and Systems Integration

1.5.10.1 Confirm management platform selection
Purpose. Prepare platform-software work needed to Confirm management platform selection.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-001; WS-PLATFORM.
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1.5.10.2 Confirm control-plane architecture
Purpose. Prepare platform-software work needed to Confirm control-plane architecture.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-002; WS-PLATFORM.
1.5.10.3 Confirm BCM/Mission Control dependency where applicable

Purpose. Prepare platform-software work needed to Confirm BCM/Mission Control dependency
where applicable.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-003; WS-PLATFORM.
1.5.10.4 Confirm base OS/image requirements
Purpose. Prepare platform-software work needed to Confirm base OS/image requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-004; WS-PLATFORM.
1.5.10.5 Confirm software artifact availability
Purpose. Prepare platform-software work needed to Confirm software artifact availability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.
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Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-005; WS-PLATFORM.
1.5.10.6 Confirm licensing prerequisites
Purpose. Prepare platform-software work needed to Confirm licensing prerequisites.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-006; WS-PLATFORM.
1.5.10.7 Confirm control-plane node requirements
Purpose. Prepare platform-software work needed to Confirm control-plane node requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-007; WS-PLATFORM.
1.5.10.8 Confirm provisioning workflow
Purpose. Prepare platform-software work needed to Confirm provisioning workflow.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-008; WS-PLATFORM.
1.5.10.9 Confirm platform hardening handoff

Purpose. Prepare platform-software work needed to Confirm platform hardening handoff.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-009; WS-PLATFORM.
1.5.10.10 Define platform installation validation
Purpose. Prepare platform-software work needed to Define platform installation validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-010; WS-PLATFORM.
1.5.10.11 Define platform software acceptance
Purpose. Prepare platform-software work needed to Define platform software acceptance.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.

Traceability: TASK-PLATFORM-011; WS-PLATFORM.
1.5.10.12 Prepare platform software handoff
Purpose. Prepare platform-software work needed to Prepare platform software handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review platform dependencies and integration boundaries. - Record configuration and
validation work for detailed delivery planning.

Expected outcome. A reviewable platform integration artifact.

Context. Platform software integrates infrastructure services while preserving product and
configuration authority boundaries.
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Traceability: TASK-PLATFORM-012; WS-PLATFORM.
1.5.10.13 Confirm scheduler/orchestrator selection

Purpose. Prepare scheduler and orchestration work needed to Confirm scheduler/orchestrator
selection.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-001; WS-ORCH.
1.5.10.14 Confirm Slurm applicability
Purpose. Prepare scheduler and orchestration work needed to Confirm Slurm applicability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-002; WS-ORCH.
1.5.10.15 Confirm Kubernetes applicability
Purpose. Prepare scheduler and orchestration work needed to Confirm Kubernetes applicability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-003; WS-ORCH.
1.5.10.16 Confirm login/admin/user control-plane requirements

Purpose. Prepare scheduler and orchestration work needed to Confirm login/admin/user control-
plane requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-004; WS-ORCH.
1.5.10.17 Confirm node provisioning dependency

Purpose. Prepare scheduler and orchestration work needed to Confirm node provisioning
dependency.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-005; WS-ORCH.
1.5.10.18 Confirm workload network dependencies

Purpose. Prepare scheduler and orchestration work needed to Confirm workload network
dependencies.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-006; WS-ORCH.
1.5.10.19 Confirm storage integration dependencies

Purpose. Prepare scheduler and orchestration work needed to Confirm storage integration
dependencies.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.
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Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-007; WS-ORCH.
1.5.10.20 Confirm identity integration dependencies

Purpose. Prepare scheduler and orchestration work needed to Confirm identity integration
dependencies.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-008; WS-ORCH.
1.5.10.21 Confirm tenancy isolation obligations

Purpose. Prepare scheduler and orchestration work needed to Confirm tenancy isolation
obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-009; WS-ORCH.
1.5.10.22 Define scheduler/orchestrator validation

Purpose. Prepare scheduler and orchestration work needed to Define scheduler/orchestrator
validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-010; WS-ORCH.
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1.5.10.23 Define workload submission acceptance

Purpose. Prepare scheduler and orchestration work needed to Define workload submission
acceptance.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-011; WS-ORCH.
1.5.10.24 Prepare orchestration handoff
Purpose. Prepare scheduler and orchestration work needed to Prepare orchestration handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review workload-management requirements and integration dependencies. - Confirm
operational and application-team inputs.

Expected outcome. A reviewable orchestration delivery position.

Context. Orchestration work aligns workload scheduling, platform integration and application-
team needs.

Traceability: TASK-ORCH-012; WS-ORCH.

1.5.11 Security and Operational Integration
1.5.11.1 Consume applicable SAC findings

Purpose. Prepare security-engineering work needed to Consume applicable SAC findings.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-001; WS-SEC.
1.5.11.2 Consume Security Architect handoffs
Purpose. Prepare security-engineering work needed to Consume Security Architect handoffs.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-002; WS-SEC.
1.5.11.3 Map security zones to delivery obligations

Purpose. Prepare security-engineering work needed to Map security zones to delivery
obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-003; WS-SEC.
1.5.11.4 Map governed flows to validation obligations

Purpose. Prepare security-engineering work needed to Map governed flows to validation
obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-004; WS-SEC.
1.5.11.5 Confirm OOB segmentation engineering task

Purpose. Prepare security-engineering work needed to Confirm OOB segmentation engineering
task.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.
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Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-005; WS-SEC.
1.5.11.6 Confirm compute/fabric boundary engineering task

Purpose. Prepare security-engineering work needed to Confirm compute/fabric boundary
engineering task.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-006; WS-SEC.
1.5.11.7 Confirm storage security boundary task
Purpose. Prepare security-engineering work needed to Confirm storage security boundary task.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-007; WS-SEC.
1.5.11.8 Confirm external boundary engineering task

Purpose. Prepare security-engineering work needed to Confirm external boundary engineering
task.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-008; WS-SEC.
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1.5.11.9 Confirm attestation engineering obligations

Purpose. Prepare security-engineering work needed to Confirm attestation engineering
obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-009; WS-SEC.
1.5.11.10 Confirm security observability obligations

Purpose. Prepare security-engineering work needed to Confirm security observability
obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-010; WS-SEC.
1.5.11.11 Define security review readiness evidence

Purpose. Prepare security-engineering work needed to Define security review readiness
evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-011; WS-SEC.
1.5.11.12 Prepare security engineering package
Purpose. Prepare security-engineering work needed to Prepare security engineering package.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review architecture-level security requirements and zones. - Record detailed control
design, evidence and approval dependencies.

Expected outcome. A reviewable security handoff with authority boundaries retained.

Context. Security engineering translates architecture requirements into reviewable control,
boundary and assurance work.

Traceability: TASK-SEC-012; WS-SEC.
1.5.11.13 Confirm administrative identity model

Purpose. Prepare identity and privileged-access work needed to Confirm administrative identity
model.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-001; WS-IAM.
1.5.11.14 Confirm user identity model
Purpose. Prepare identity and privileged-access work needed to Confirm user identity model.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-002; WS-IAM.
1.5.11.15 Confirm service identity model
Purpose. Prepare identity and privileged-access work needed to Confirm service identity model.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-003; WS-IAM.
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1.5.11.16 Confirm MFA state
Purpose. Prepare identity and privileged-access work needed to Confirm MFA state.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-004; WS-IAM.
1.5.11.17 Confirm PAM state
Purpose. Prepare identity and privileged-access work needed to Confirm PAM state.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-005; WS-IAM.
1.5.11.18 Confirm privileged-access boundary

Purpose. Prepare identity and privileged-access work needed to Confirm privileged-access
boundary.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-006; WS-IAM.
1.5.11.19 Confirm secrets/key-management dependencies

Purpose. Prepare identity and privileged-access work needed to Confirm secrets/key-
management dependencies.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-007; WS-IAM.
1.5.11.20 Confirm storage identity integration

Purpose. Prepare identity and privileged-access work needed to Confirm storage identity
integration.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-008; WS-IAM.
1.5.11.21 Confirm scheduler/orchestrator identity integration

Purpose. Prepare identity and privileged-access work needed to Confirm scheduler/orchestrator
identity integration.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-009; WS-IAM.
1.5.11.22 Confirm audit identity requirements

Purpose. Prepare identity and privileged-access work needed to Confirm audit identity
requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.
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Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-010; WS-IAM.
1.5.11.23 Define identity acceptance evidence

Purpose. Prepare identity and privileged-access work needed to Define identity acceptance
evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-011; WS-IAM.
1.5.11.24 Prepare IAM engineering handoff

Purpose. Prepare identity and privileged-access work needed to Prepare IAM engineering
handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review identity integration and privileged-access requirements. - Record ownership,
evidence and unresolved policy decisions.

Expected outcome. A reviewable identity and access-management handoff.

Context. Identity work establishes governed access, privileged operations and integration with
organisational identity services.

Traceability: TASK-IAM-012; WS-IAM.
1.5.11.25 Confirm observability architecture
Purpose. Prepare observability work needed to Confirm observability architecture.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-001; WS-OBS.
1.5.11.26 Confirm metrics sources

Purpose. Prepare observability work needed to Confirm metrics sources.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-002; WS-OBS.
1.5.11.27 Confirm log sources
Purpose. Prepare observability work needed to Confirm log sources.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-003; WS-OBS.
1.5.11.28 Confirm event sources
Purpose. Prepare observability work needed to Confirm event sources.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-004; WS-OBS.
1.5.11.29 Confirm management security-event ingestion
Purpose. Prepare observability work needed to Confirm management security-event ingestion.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.
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Traceability: TASK-OBS-005; WS-OBS.
1.5.11.30 Confirm fabric telemetry obligations
Purpose. Prepare observability work needed to Confirm fabric telemetry obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-006; WS-OBS.
1.5.11.31 Confirm storage telemetry obligations
Purpose. Prepare observability work needed to Confirm storage telemetry obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-007; WS-OBS.
1.5.11.32 Confirm compute/GPU telemetry obligations
Purpose. Prepare observability work needed to Confirm compute/GPU telemetry obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-008; WS-OBS.
1.5.11.33 Confirm alerting/escalation dependencies
Purpose. Prepare observability work needed to Confirm alerting/escalation dependencies.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-009; WS-OBS.
1.5.11.34 Define telemetry validation
Purpose. Prepare observability work needed to Define telemetry validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-010; WS-OBS.
1.5.11.35 Define operational dashboard handoff
Purpose. Prepare observability work needed to Define operational dashboard handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-011; WS-OBS.
1.5.11.36 Prepare observability handoff
Purpose. Prepare observability work needed to Prepare observability handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review telemetry, monitoring and operational evidence requirements. - Confirm
integration and ownership boundaries.

Expected outcome. A reviewable observability delivery artifact.

Context. Observability work defines telemetry, monitoring, alerting and evidence needed for safe
operations.

Traceability: TASK-OBS-012; WS-OBS.
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1.5.12Platform and Systems Integration

1.5.12.1 Confirm supported software/firmware recipe

Purpose. Prepare firmware and lifecycle work needed to Confirm supported software/firmware
recipe.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-001; WS-FW.
1.5.12.2 Confirm component inventory visibility

Purpose. Prepare firmware and lifecycle work needed to Confirm component inventory
visibility.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-002; WS-FW.
1.5.12.3 Confirm compute firmware baseline
Purpose. Prepare firmware and lifecycle work needed to Confirm compute firmware baseline.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-003; WS-FW.
1.5.124 Confirm NVLink switch firmware baseline

Purpose. Prepare firmware and lifecycle work needed to Confirm NVLink switch firmware
baseline.

Neon Al Factory Architect | Page 64 of 116



Neon Al Factory Architect | Solution Architecture

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-004; WS-FW.
1.5.12.5 Confirm power shelf firmware baseline
Purpose. Prepare firmware and lifecycle work needed to Confirm power shelf firmware baseline.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-005; WS-FW.
1.5.12.6 Confirm BlueField/CX firmware baseline

Purpose. Prepare firmware and lifecycle work needed to Confirm BlueField/CX firmware
baseline.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-006; WS-FW.
1.5.12.7 Confirm switch NOS baseline
Purpose. Prepare firmware and lifecycle work needed to Confirm switch NOS baseline.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.
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Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-007; WS-FW.
1.5.12.8 Confirm DGX OS/base OS baseline
Purpose. Prepare firmware and lifecycle work needed to Confirm DGX OS/base OS baseline.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-008; WS-FW.
1.5.12.9 Confirm compatibility validation obligation

Purpose. Prepare firmware and lifecycle work needed to Confirm compatibility validation
obligation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-009; WS-FW.
1.5.12.10 Define firmware update/change-control path

Purpose. Prepare firmware and lifecycle work needed to Define firmware update/change-control
path.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-010; WS-FW.
1.5.12.11 Define firmware inventory acceptance

Purpose. Prepare firmware and lifecycle work needed to Define firmware inventory acceptance.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-011; WS-FW.
1.5.12.12 Prepare lifecycle baseline handoff
Purpose. Prepare firmware and lifecycle work needed to Prepare lifecycle baseline handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-012; WS-FW.
1.5.12.13 Validate firmware recipe against current vendor-supported release

Purpose. Prepare firmware and lifecycle work needed to Validate firmware recipe against current
vendor-supported release.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review governed lifecycle and compatibility requirements. - Record validation,
rollback and ownership inputs.

Expected outcome. A reviewable lifecycle-management position.

Context. Lifecycle work coordinates compatible firmware, change control, validation and
rollback planning.

Traceability: TASK-FW-013; WS-FW.

1.5.13Performance Resilience and Acceptance

1.5.13.1 Compile acceptance-test obligations
Purpose. Prepare validation work needed to Compile acceptance-test obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.
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Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-001; WS-TEST.
1.5.13.2 Define prerequisite validation checklist
Purpose. Prepare validation work needed to Define prerequisite validation checklist.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-002; WS-TEST.
1.5.13.3 Define physical infrastructure validation
Purpose. Prepare validation work needed to Define physical infrastructure validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-003; WS-TEST.
1.5.134 Define management-plane validation
Purpose. Prepare validation work needed to Define management-plane validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-004; WS-TEST.
1.5.13.5 Define network validation

Purpose. Prepare validation work needed to Define network validation.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-005; WS-TEST.
1.5.13.6 Define compute validation
Purpose. Prepare validation work needed to Define compute validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-006; WS-TEST.
1.5.13.7 Define storage validation
Purpose. Prepare validation work needed to Define storage validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-007; WS-TEST.
1.5.13.8 Define security validation
Purpose. Prepare validation work needed to Define security validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.
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Traceability: TASK-TEST-008; WS-TEST.
1.5.13.9 Define observability validation
Purpose. Prepare validation work needed to Define observability validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-009; WS-TEST.
1.5.13.10 Define scheduler/orchestration validation
Purpose. Prepare validation work needed to Define scheduler/orchestration validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-010; WS-TEST.
1.5.13.11 Define resilience validation
Purpose. Prepare validation work needed to Define resilience validation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-011; WS-TEST.
1.5.13.12 Prepare integrated test plan
Purpose. Prepare validation work needed to Prepare integrated test plan.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-012; WS-TEST.
1.5.13.13 Execute NCCL/collective-performance validation where applicable

Purpose. Prepare validation work needed to Execute NCCL/collective-performance validation
where applicable.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-013; WS-TEST.
1.5.13.14 Execute GPUDirect/RDMA validation where applicable

Purpose. Prepare validation work needed to Execute GPUDirect/RDMA validation where
applicable.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Define evidence-based acceptance checks from the architecture. - Record defects,
unresolved evidence and human disposition requirements.

Expected outcome. A reviewable validation record or explicit open item.

Context. Validation work proves requirements and interfaces using governed evidence and
records unresolved defects.

Traceability: TASK-TEST-014; WS-TEST.

1.5.14System Commissioning

1.5.14.1 Confirm commissioning prerequisites
Purpose. Prepare commissioning work needed to Confirm commissioning prerequisites.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.
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Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-001; WS-COMM.
1.5.14.2 Confirm equipment inventory complete
Purpose. Prepare commissioning work needed to Confirm equipment inventory complete.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-002; WS-COMM.
1.5.14.3 Confirm management reachability
Purpose. Prepare commissioning work needed to Confirm management reachability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-003; WS-COMM.
1.5.14.4 Confirm network readiness
Purpose. Prepare commissioning work needed to Confirm network readiness.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-004; WS-COMM.
1.5.14.5 Confirm storage readiness

Purpose. Prepare commissioning work needed to Confirm storage readiness.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-005; WS-COMM.
1.5.14.6 Confirm compute readiness
Purpose. Prepare commissioning work needed to Confirm compute readiness.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-006; WS-COMM.
1.5.14.7 Confirm platform software readiness
Purpose. Prepare commissioning work needed to Confirm platform software readiness.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-007; WS-COMM.
1.5.14.8 Confirm security readiness
Purpose. Prepare commissioning work needed to Confirm security readiness.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.
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Traceability: TASK-COMM-008; WS-COMM.
1.5.14.9 Execute integrated commissioning review
Purpose. Prepare commissioning work needed to Execute integrated commissioning review.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-009; WS-COMM.
1.5.14.10 Record commissioning exceptions
Purpose. Prepare commissioning work needed to Record commissioning exceptions.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-010; WS-COMM.
1.5.14.11 Prepare commissioning evidence package
Purpose. Prepare commissioning work needed to Prepare commissioning evidence package.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-011; WS-COMM.
1.5.14.12 Prepare acceptance-readiness recommendation
Purpose. Prepare commissioning work needed to Prepare acceptance-readiness recommendation.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review subsystem readiness and commissioning dependencies. - Retain vendor and
engineering responsibility boundaries.

Expected outcome. A reviewable commissioning disposition.

Context. Commissioning confirms coordinated subsystem readiness before operational
acceptance.

Traceability: TASK-COMM-012; WS-COMM.

1.5.150perational Handover
1.5.15.1 Confirm operating model

Purpose. Prepare operations-readiness work needed to Confirm operating model.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.

Traceability: TASK-OPS-001; WS-OPS.
1.5.15.2 Confirm customer/provider responsibility boundaries

Purpose. Prepare operations-readiness work needed to Confirm customer/provider responsibility
boundaries.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.

Traceability: TASK-OPS-002; WS-OPS.
1.5.15.3 Confirm support/escalation model
Purpose. Prepare operations-readiness work needed to Confirm support/escalation model.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.
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Traceability: TASK-OPS-003; WS-OPS.
1.5.15.4 Confirm monitoring ownership
Purpose. Prepare operations-readiness work needed to Confirm monitoring ownership.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.

Traceability: TASK-OPS-004; WS-OPS.
1.5.15.5 Confirm incident-management handoff
Purpose. Prepare operations-readiness work needed to Confirm incident-management handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.

Traceability: TASK-OPS-005; WS-OPS.
1.5.15.6 Confirm change-management handoff
Purpose. Prepare operations-readiness work needed to Confirm change-management handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.

Traceability: TASK-OPS-006; WS-OPS.
1.5.15.7 Confirm firmware lifecycle ownership
Purpose. Prepare operations-readiness work needed to Confirm firmware lifecycle ownership.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.
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Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.

Traceability: TASK-OPS-007; WS-OPS.
1.5.15.8 Confirm backup/recovery responsibilities
Purpose. Prepare operations-readiness work needed to Confirm backup/recovery responsibilities.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.

Traceability: TASK-OPS-008; WS-OPS.
1.5.15.9 Confirm capacity-management ownership

Purpose. Prepare operations-readiness work needed to Confirm capacity-management
ownership.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.

Traceability: TASK-OPS-009; WS-OPS.
1.5.15.10 Confirm operational runbook requirements

Purpose. Prepare operations-readiness work needed to Confirm operational runbook
requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.
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Traceability: TASK-OPS-010; WS-OPS.
1.5.15.11 Define service-readiness evidence
Purpose. Prepare operations-readiness work needed to Define service-readiness evidence.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.

Traceability: TASK-OPS-011; WS-OPS.
1.5.15.12 Prepare operations handoff
Purpose. Prepare operations-readiness work needed to Prepare operations handoff.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review operating model, support and runbook requirements. - Record ownership and
readiness evidence.

Expected outcome. A reviewable operations-readiness artifact.

Context. Operations readiness establishes support ownership, procedures, monitoring and
service-transition evidence.

Traceability: TASK-OPS-012; WS-OPS.

1.5.16 Performance Resilience and Acceptance

1.5.16.1 Confirm customer acceptance criteria
Purpose. Prepare customer-acceptance work needed to Confirm customer acceptance criteria.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.

Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-001; WS-ACC.
1.5.16.2 Confirm acceptance authority resides externally

Purpose. Prepare customer-acceptance work needed to Confirm acceptance authority resides
externally.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.

Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-002; WS-ACC.
1.5.16.3 Confirm acceptance evidence inventory
Purpose. Prepare customer-acceptance work needed to Confirm acceptance evidence inventory.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.

Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-003; WS-ACC.
1.5.16.4 Confirm outstanding exception register
Purpose. Prepare customer-acceptance work needed to Confirm outstanding exception register.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.

Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-004; WS-ACC.
1.5.16.5 Confirm performance evidence availability

Purpose. Prepare customer-acceptance work needed to Confirm performance evidence
availability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.
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Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-005; WS-ACC.
1.5.16.6 Confirm resilience evidence availability
Purpose. Prepare customer-acceptance work needed to Confirm resilience evidence availability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.

Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-006; WS-ACC.
1.5.16.7 Confirm security review evidence availability

Purpose. Prepare customer-acceptance work needed to Confirm security review evidence
availability.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.

Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-007; WS-ACC.
1.5.16.8 Confirm documentation completeness
Purpose. Prepare customer-acceptance work needed to Confirm documentation completeness.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.

Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-008; WS-ACC.
1.5.16.9 Confirm training/handover obligations

Purpose. Prepare customer-acceptance work needed to Confirm training/handover obligations.
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Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.

Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-009; WS-ACC.
1.5.16.10 Prepare acceptance review package
Purpose. Prepare customer-acceptance work needed to Prepare acceptance review package.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.

Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-010; WS-ACC.
1.5.16.11 Record external acceptance decision reference

Purpose. Prepare customer-acceptance work needed to Record external acceptance decision
reference.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.

Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-011; WS-ACC.
1.5.16.12 Close accepted planning obligations
Purpose. Prepare customer-acceptance work needed to Close accepted planning obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review agreed acceptance evidence and open matters. - Record the human disposition
without manufacturing approval.

Expected outcome. A recorded review disposition or owned acceptance open item.
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Context. Acceptance work presents agreed evidence for human review; it does not manufacture
approval.

Traceability: TASK-ACC-012; WS-ACC.

1.5.17 Operational Handover

1.5.17.1 Confirm as-built documentation requirements
Purpose. Prepare handover work needed to Confirm as-built documentation requirements.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.
Traceability: TASK-HO-001; WS-HO.

1.5.17.2 Confirm architecture evidence handover

Purpose. Prepare handover work needed to Confirm architecture evidence handover.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.
Traceability: TASK-HO-002; WS-HO.

1.5.17.3 Confirm BOM/inventory handover

Purpose. Prepare handover work needed to Confirm BOM/inventory handover.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.
Traceability: TASK-HO-003; WS-HO.

1.5.17.4 Confirm operating procedure handover

Purpose. Prepare handover work needed to Confirm operating procedure handover.
Responsible role. Role to be confirmed — Confirm accountable ownership during delivery

planning review.
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Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.
Traceability: TASK-HO-004; WS-HO.

1.5.17.5 Confirm support contact handover

Purpose. Prepare handover work needed to Confirm support contact handover.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.
Traceability: TASK-HO-005; WS-HO.

1.5.17.6 Confirm vendor documentation handover

Purpose. Prepare handover work needed to Confirm vendor documentation handover.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.
Traceability: TASK-HO-006; WS-HO.

1.5.17.7 Confirm credentials/secrets handover remains external

Purpose. Prepare handover work needed to Confirm credentials/secrets handover remains
external.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.
Traceability: TASK-HO-007; WS-HO.

1.5.17.8 Confirm unresolved issue transfer

Purpose. Prepare handover work needed to Confirm unresolved issue transfer.

Neon Al Factory Architect | Page 83 of 116



Neon Al Factory Architect | Solution Architecture

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.
Traceability: TASK-HO-008; WS-HO.

1.5.17.9 Confirm warranty/support obligations

Purpose. Prepare handover work needed to Confirm warranty/support obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.
Traceability: TASK-HO-009; WS-HO.

1.5.17.10 Confirm final training obligations

Purpose. Prepare handover work needed to Confirm final training obligations.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.
Traceability: TASK-HO-010; WS-HO.

1.5.17.11 Prepare operational handover package

Purpose. Prepare handover work needed to Prepare operational handover package.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery
planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.
Context. Handover transfers validated documentation, knowledge and operational ownership.

Traceability: TASK-HO-011; WS-HO.
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1.5.17.12

Record externally approved handover decision reference

Purpose. Prepare handover work needed to Record externally approved handover decision

reference.

Responsible role. Role to be confirmed — Confirm accountable ownership during delivery

planning review.

Actions. - Review documentation, knowledge-transfer and ownership prerequisites. - Record
incomplete handover evidence and accountable owners.

Expected outcome. A reviewable handover package or clearly owned open item.

Context. Handover transfers validated documentation, knowledge and operational ownership.

Traceability: TASK-HO-012; WS-HO.

1.6 Dependency Register

Predecessor Relationship Successor Reason
PH-00 Must finish before the PH-01 Project mobilisation
next activity starts precedes
requirements/baseline
activity
PH-01 Must finish before the PH-02 Architecture baseline
next activity starts precedes detailed
engineering closure
PH-02 Requires completion = PH-03 Vendor engineering
before may proceed once
sufficient detailed
design inputs exist
PH-02 Requires completion =~ PH-04 Site/facilities
before engineering may
progress in parallel
with detailed
engineering
PH-03 Must finish before the PH-05 Vendor validation
next activity starts informs procurement
readiness
PH-04 Requires completion =~ PH-06 Factory/pre-delivery
before validation can
proceed while site
readiness is
established
PH-04 Must finish before the PH-07 Site readiness
next activity starts precedes site
preparation
completion
PH-05 Must finish before the PH-08 Procurement
next activity starts readiness precedes
physical deployment
PH-07 Must finish before the PH-08 Site preparation

next activity starts
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Predecessor Relationship Successor Reason
deployment
PH-08 Must finish before the PH-09 Physical
next activity starts infrastructure
deployment precedes
systems integration
PH-09 Requires completion =~ PH-10 Security/operations
before integration proceeds
with platform
integration
PH-09 Must finish before the PH-11 Platform integration
next activity starts precedes
commissioning
PH-10 Requires completion ~ PH-11 Security/operational
before integration must
complete by
commissioning
closure
PH-11 Must finish before the PH-12 Commissioning
next activity starts precedes
performance/resilienc
e acceptance
PH-12 Must finish before the PH-13 Acceptance readiness
next activity starts precedes operational
handover
TASK- Must finish before the TASK- Governed task
COMPUTE-001 next activity starts COMPUTE-002 sequencing
TASK-FABRIC-001  Must finish before the TASK-FABRIC-002  Governed task
next activity starts sequencing
TASK- Must finish before the TASK- Governed task
STORAGE-001 next activity starts STORAGE-002 sequencing
TASK- Must finish before the TASK- Governed task
STORAGE-002 next activity starts STORAGE-003 sequencing
TASK-OOB-001 Must finish before the TASK-OOB-003 Governed task
next activity starts sequencing
TASK-POWER-004  Must finish before the TASK-POWER-010  Governed task
next activity starts sequencing
TASK-COOL-003 Must finish before the TASK-COOL-011 Governed task
next activity starts sequencing
TASK- Must finish before the TASK- Governed task
PLATFORM-001 next activity starts PLATFORM-008 sequencing
TASK-FW-001 Must finish before the TASK-FW-003 Governed task
next activity starts sequencing
TASK-TEST-001 Must finish before the TASK-TEST-012 Governed task
next activity starts sequencing
TASK-COMM-001 Must finish before the TASK-COMM-009 Governed task

next activity starts
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Predecessor

Relationship

Successor

Reason

TASK-COMM-009

TASK-ACC-001

TASK-ACC-010

TASK-HO-011

TASK-GOV-001

TASK-GOV-002

TASK-GOV-003

TASK-GOV-004

TASK-GOV-005

TASK-GOV-006

TASK-GOV-007

TASK-GOV-008

Must finish before the

next activity starts

Must finish before the

next activity starts

Requires an external
decision before

Requires an external
decision before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Neon Al Factory Architect | Page 87 of 116

TASK-COMM-011

TASK-ACC-010

TASK-ACC-011

TASK-HO-012

TASK-GOV-002

TASK-GOV-003

TASK-GOV-004

TASK-GOV-005

TASK-GOV-006

TASK-GOV-007

TASK-GOV-008

TASK-GOV-009

Governed task
sequencing

Governed task
sequencing

Governed task
sequencing

Governed task
sequencing

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule



Neon Al Factory Architect | Solution Architecture

Predecessor

Relationship

Successor

Reason

TASK-GOV-009

TASK-GOV-010

TASK-GOV-011

TASK-REQ-001

TASK-REQ-002

TASK-REQ-003

TASK-REQ-004

TASK-REQ-005

TASK-REQ-006

TASK-REQ-007

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Neon Al Factory Architect | Page 88 of 116

TASK-GOV-010

TASK-GOV-011

TASK-GOV-012

TASK-REQ-002

TASK-REQ-003

TASK-REQ-004

TASK-REQ-005

TASK-REQ-006

TASK-REQ-007

TASK-REQ-008

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
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Predecessor

Relationship

Successor

Reason

TASK-REQ-008

TASK-REQ-009

TASK-REQ-010

TASK-REQ-011

TASK-
COMPUTE-001

TASK-
COMPUTE-002

TASK-
COMPUTE-003

TASK-
COMPUTE-004

TASK-
COMPUTE-005

TASK-
COMPUTE-006

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-REQ-009

TASK-REQ-010

TASK-REQ-011

TASK-REQ-012

TASK-
COMPUTE-002

TASK-
COMPUTE-003

TASK-
COMPUTE-004

TASK-
COMPUTE-005

TASK-
COMPUTE-006

TASK-
COMPUTE-007

specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
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Predecessor Relationship Successor Reason
progression; may be
relaxed by scenario-
specific rule

TASK- Requires completion =~ TASK- Default governed

COMPUTE-007

TASK-
COMPUTE-008

TASK-
COMPUTE-009

TASK-
COMPUTE-010

TASK-

COMPUTE-011

TASK-FABRIC-001

TASK-FABRIC-002

TASK-FABRIC-003

TASK-FABRIC-004

before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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COMPUTE-008

TASK-
COMPUTE-009

TASK-
COMPUTE-010

TASK-
COMPUTE-011

TASK-

COMPUTE-012

TASK-FABRIC-002

TASK-FABRIC-003

TASK-FABRIC-004

TASK-FABRIC-005

workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule
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Predecessor

Relationship

Successor

Reason

TASK-FABRIC-005

TASK-FABRIC-006

TASK-FABRIC-007

TASK-FABRIC-008

TASK-FABRIC-009

TASK-FABRIC-010

TASK-FABRIC-011

TASK-FABRIC-012

TASK-

STORFAB-001

TASK-
STORFAB-002

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-FABRIC-006

TASK-FABRIC-007

TASK-FABRIC-008

TASK-FABRIC-009

TASK-FABRIC-010

TASK-FABRIC-011

TASK-FABRIC-012

TASK-FABRIC-013

TASK-

STORFAB-002

TASK-
STORFAB-003

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
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Predecessor Relationship Successor Reason
specific rule
TASK- Requires completion =~ TASK- Default governed

STORFAB-003

TASK-
STORFAB-004

TASK-
STORFAB-005

TASK-
STORFAB-006

TASK-
STORFAB-007

TASK-
STORFAB-008

TASK-
STORFAB-009

TASK-
STORFAB-010

TASK-
STORFAB-011

TASK-
STORAGE-001

before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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STORFAB-004

TASK-
STORFAB-005

TASK-
STORFAB-006

TASK-
STORFAB-007

TASK-
STORFAB-008

TASK-
STORFAB-009

TASK-
STORFAB-010

TASK-
STORFAB-011

TASK-
STORFAB-012

TASK-
STORAGE-002

workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
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Predecessor

Relationship

Successor

Reason

TASK-
STORAGE-002

TASK-
STORAGE-003

TASK-
STORAGE-004

TASK-
STORAGE-005

TASK-
STORAGE-006

TASK-
STORAGE-007

TASK-
STORAGE-008

TASK-
STORAGE-009

TASK-
STORAGE-010

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-
STORAGE-003

TASK-
STORAGE-004

TASK-
STORAGE-005

TASK-
STORAGE-006

TASK-
STORAGE-007

TASK-
STORAGE-008

TASK-
STORAGE-009

TASK-
STORAGE-010

TASK-
STORAGE-011

progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule
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Predecessor Relationship Successor Reason
TASK- Requires completion = TASK- Default governed
STORAGE-011 before STORAGE-012 workstream

TASK-OOB-001

TASK-OOB-002

TASK-OOB-003

TASK-OOB-004

TASK-OOB-005

TASK-OOB-006

TASK-OOB-007

TASK-OOB-008

TASK-OOB-009

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-O0OB-002

TASK-OOB-003

TASK-OOB-004

TASK-OOB-005

TASK-OOB-006

TASK-OOB-007

TASK-OOB-008

TASK-OOB-009

TASK-OOB-010

progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
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Predecessor

Relationship

Successor

Reason

TASK-OOB-010

TASK-OOB-011

TASK-CONV-001

TASK-CONV-002

TASK-CONV-003

TASK-CONV-004

TASK-CONV-005

TASK-CONV-006

TASK-CONV-007

TASK-CONV-008

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-OOB-011

TASK-OOB-012

TASK-CONV-002

TASK-CONV-003

TASK-CONV-004

TASK-CONV-005

TASK-CONV-006

TASK-CONV-007

TASK-CONV-008

TASK-CONV-009

specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
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Predecessor

Relationship

Successor

Reason

TASK-CONV-009

TASK-CONV-010

TASK-CONV-011

TASK-EXT-001

TASK-EXT-002

TASK-EXT-003

TASK-EXT-004

TASK-EXT-005

TASK-EXT-006

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-CONV-010

TASK-CONV-011

TASK-CONV-012

TASK-EXT-002

TASK-EXT-003

TASK-EXT-004

TASK-EXT-005

TASK-EXT-006

TASK-EXT-007

progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule
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Predecessor

Relationship

Successor

Reason

TASK-EXT-007

TASK-EXT-008

TASK-EXT-009

TASK-EXT-010

TASK-EXT-011

TASK-POWER-001

TASK-POWER-002

TASK-POWER-003

TASK-POWER-004

TASK-POWER-005

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-EXT-008

TASK-EXT-009

TASK-EXT-010

TASK-EXT-011

TASK-EXT-012

TASK-POWER-002

TASK-POWER-003

TASK-POWER-004

TASK-POWER-005

TASK-POWER-006

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
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Predecessor

Relationship

Successor

Reason

TASK-POWER-006

TASK-POWER-007

TASK-POWER-008

TASK-POWER-009

TASK-POWER-010

TASK-POWER-011

TASK-COOL-001

TASK-COOL-002

TASK-COOL-003

TASK-COOQOL-004

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-POWER-007

TASK-POWER-008

TASK-POWER-009

TASK-POWER-010

TASK-POWER-011

TASK-POWER-012

TASK-COOL-002

TASK-COOL-003

TASK-COQOL-004

TASK-COOL-005

specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
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Predecessor

Relationship

Successor

Reason

TASK-COOL-005

TASK-COOL-006

TASK-COOL-007

TASK-COOL-008

TASK-COOL-009

TASK-COOL-010

TASK-COOL-011

TASK-PHYS-001

TASK-PHYS-002

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-COQOL-006

TASK-COOQOL-007

TASK-COQOL-008

TASK-COOL-009

TASK-COQOL-010

TASK-COOL-011

TASK-COOL-012

TASK-PHYS-002

TASK-PHYS-003

progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule
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Predecessor

Relationship

Successor

Reason

TASK-PHYS-003

TASK-PHYS-004

TASK-PHYS-005

TASK-PHYS-006

TASK-PHYS-007

TASK-PHYS-008

TASK-PHYS-009

TASK-PHYS-010

TASK-PHYS-011

TASK-
PLATFORM-001

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-PHYS-004

TASK-PHYS-005

TASK-PHYS-006

TASK-PHYS-007

TASK-PHYS-008

TASK-PHYS-009

TASK-PHYS-010

TASK-PHYS-011

TASK-PHYS-012

TASK-
PLATFORM-002

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
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Predecessor Relationship Successor Reason
specific rule
TASK- Requires completion =~ TASK- Default governed

PLATFORM-002

TASK-
PLATFORM-003

TASK-
PLATFORM-004

TASK-
PLATFORM-005

TASK-
PLATFORM-006

TASK-
PLATFORM-007

TASK-
PLATFORM-008

TASK-
PLATFORM-009

TASK-
PLATFORM-010

TASK-
PLATFORM-011

before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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PLATFORM-003

TASK-
PLATFORM-004

TASK-
PLATFORM-005

TASK-
PLATFORM-006

TASK-
PLATFORM-007

TASK-
PLATFORM-008

TASK-
PLATFORM-009

TASK-
PLATFORM-010

TASK-
PLATFORM-011

TASK-
PLATFORM-012

workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
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Predecessor

Relationship

Successor

Reason

TASK-ORCH-001

TASK-ORCH-002

TASK-ORCH-003

TASK-ORCH-004

TASK-ORCH-005

TASK-ORCH-006

TASK-ORCH-007

TASK-ORCH-008

TASK-ORCH-009

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-ORCH-002

TASK-ORCH-003

TASK-ORCH-004

TASK-ORCH-005

TASK-ORCH-006

TASK-ORCH-007

TASK-ORCH-008

TASK-ORCH-009

TASK-ORCH-010

progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule
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Predecessor

Relationship

Successor

Reason

TASK-ORCH-010

TASK-ORCH-011

TASK-SEC-001

TASK-SEC-002

TASK-SEC-003

TASK-SEC-004

TASK-SEC-005

TASK-SEC-006

TASK-SEC-007

TASK-SEC-008

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-ORCH-011

TASK-ORCH-012

TASK-SEC-002

TASK-SEC-003

TASK-SEC-004

TASK-SEC-005

TASK-SEC-006

TASK-SEC-007

TASK-SEC-008

TASK-SEC-009

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-



Neon Al Factory Architect | Solution Architecture

Predecessor

Relationship

Successor

Reason

TASK-SEC-009

TASK-SEC-010

TASK-SEC-011

TASK-IAM-001

TASK-IAM-002

TASK-IAM-003

TASK-IAM-004

TASK-IAM-005

TASK-IAM-006

TASK-IAM-007

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-SEC-010

TASK-SEC-011

TASK-SEC-012

TASK-IAM-002

TASK-IAM-003

TASK-IAM-004

TASK-IAM-005

TASK-IAM-006

TASK-IAM-007

TASK-IAM-008

specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
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Predecessor

Relationship

Successor

Reason

TASK-IAM-008

TASK-IAM-009

TASK-IAM-010

TASK-IAM-011

TASK-OBS-001

TASK-OBS-002

TASK-OBS-003

TASK-OBS-004

TASK-OBS-005

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-IAM-009

TASK-IAM-010

TASK-IAM-011

TASK-IAM-012

TASK-OBS-002

TASK-OBS-003

TASK-OBS-004

TASK-OBS-005

TASK-OBS-006

progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule
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Predecessor

Relationship

Successor

Reason

TASK-OBS-006

TASK-OBS-007

TASK-OBS-008

TASK-OBS-009

TASK-OBS-010

TASK-OBS-011

TASK-FW-001

TASK-FW-002

TASK-FW-003

TASK-FW-004

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-OBS-007

TASK-OBS-008

TASK-OBS-009

TASK-OBS-010

TASK-OBS-011

TASK-OBS-012

TASK-FW-002

TASK-FW-003

TASK-FW-004

TASK-FW-005

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
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Predecessor

Relationship

Successor

Reason

TASK-FW-005

TASK-FW-006

TASK-FW-007

TASK-FW-008

TASK-FW-009

TASK-FW-010

TASK-FW-011

TASK-FW-012

TASK-TEST-001

TASK-TEST-002

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-FW-006

TASK-FW-007

TASK-FW-008

TASK-FW-009

TASK-FW-010

TASK-FW-011

TASK-FW-012

TASK-FW-013

TASK-TEST-002

TASK-TEST-003

specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
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Predecessor

Relationship

Successor

Reason

TASK-TEST-003

TASK-TEST-004

TASK-TEST-005

TASK-TEST-006

TASK-TEST-007

TASK-TEST-008

TASK-TEST-009

TASK-TEST-010

TASK-TEST-011

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-TEST-004

TASK-TEST-005

TASK-TEST-006

TASK-TEST-007

TASK-TEST-008

TASK-TEST-009

TASK-TEST-010

TASK-TEST-011

TASK-TEST-012

progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule
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Predecessor

Relationship

Successor

Reason

TASK-TEST-012

TASK-TEST-013

TASK-COMM-001

TASK-COMM-002

TASK-COMM-003

TASK-COMM-004

TASK-COMM-005

TASK-COMM-006

TASK-COMM-007

TASK-COMM-008

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-TEST-013

TASK-TEST-014

TASK-COMM-002

TASK-COMM-003

TASK-COMM-004

TASK-COMM-005

TASK-COMM-006

TASK-COMM-007

TASK-COMM-008

TASK-COMM-009

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
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Predecessor

Relationship

Successor

Reason

TASK-COMM-009

TASK-COMM-010

TASK-COMM-011

TASK-OPS-001

TASK-OPS-002

TASK-OPS-003

TASK-OPS-004

TASK-OPS-005

TASK-OPS-006

TASK-OPS-007

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-COMM-010

TASK-COMM-011

TASK-COMM-012

TASK-OPS-002

TASK-OPS-003

TASK-OPS-004

TASK-OPS-005

TASK-OPS-006

TASK-OPS-007

TASK-OPS-008

specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
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Predecessor

Relationship

Successor

Reason

TASK-OPS-008

TASK-OPS-009

TASK-OPS-010

TASK-OPS-011

TASK-ACC-001

TASK-ACC-002

TASK-ACC-003

TASK-ACC-004

TASK-ACC-005

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-OPS-009

TASK-OPS-010

TASK-OPS-011

TASK-OPS-012

TASK-ACC-002

TASK-ACC-003

TASK-ACC-004

TASK-ACC-005

TASK-ACC-006

progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule
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Predecessor

Relationship

Successor

Reason

TASK-ACC-006

TASK-ACC-007

TASK-ACC-008

TASK-ACC-009

TASK-ACC-010

TASK-ACC-011

TASK-HO-001

TASK-HO-002

TASK-HO-003

TASK-HO-004

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before
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TASK-ACC-007

TASK-ACC-008

TASK-ACC-009

TASK-ACC-010

TASK-ACC-011

TASK-ACC-012

TASK-HO-002

TASK-HO-003

TASK-HO-004

TASK-HO-005

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-



Neon Al Factory Architect | Solution Architecture

Predecessor

Relationship

Successor

Reason

TASK-HO-005

TASK-HO-006

TASK-HO-007

TASK-HO-008

TASK-HO-009

TASK-HO-010

TASK-HO-011

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

Requires completion
before

TASK-HO-006

TASK-HO-007

TASK-HO-008

TASK-HO-009

TASK-HO-010

TASK-HO-011

TASK-HO-012

1.7 Risks and Engineering Handoffs

* Project Mobilisation: human review is required before progression.

* Requirements Baseline: human review is required before progression.

* Architecture Baseline: human review is required before progression.

* Detailed Design Readiness: human review is required before progression.

* Site Readiness: human review is required before progression.

specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

Default governed
workstream
progression; may be
relaxed by scenario-
specific rule

* Procurement Readiness: human review is required before progression.
* Installation Readiness: human review is required before progression.

* Mechanical and Electrical Completion: human review is required before progression.
* Platform Commissioning: human review is required before progression.
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* Integrated Validation: human review is required before progression.

* Customer Acceptance Readiness: human review is required before progression.

* Operational Handover: human review is required before progression.

* Engineering handoff: network_engineering evidence requires project delivery
disposition.

* Engineering handoff: Upstream baseline_architecture_risk_compiler evidence is
unavailable; engineering input is required.

* Engineering handoff: external_dependency evidence requires project delivery
disposition.

* Engineering handoff: Upstream facilities_compiler evidence is unavailable; engineering
input is required.

* Engineering handoff: Upstream preliminary_bom_adapter evidence is unavailable;
engineering input is required.

* Engineering handoff: requirements_closure planning obligation

* Engineering handoff: requirements_closure planning obligation

* Engineering handoff: requirements_closure planning obligation

* Engineering handoff: requirements_closure planning obligation

* Engineering handoff: requirements_closure planning obligation

* Engineering handoff: requirements_closure planning obligation

* Engineering handoff: requirements_closure planning obligation

* Engineering handoff: requirements_closure planning obligation

* Engineering handoff: requirements_closure planning obligation

* Engineering handoff: requirements_closure planning obligation

* Engineering handoff: Any OOB route handoff to customer networks must be explicit,
bounded, and identified as privileged management exposure.

* Engineering handoff: Unknown platform/operator version support must remain
unresolved rather than assumed compatible.

* Engineering handoff: GPU east-west compute fabric must be represented separately
from OOB and user/control networks.

* Engineering handoff: Compute-fabric access must be limited to workload
communication and authorized management paths; external/user ingress must not be
inferred.

* Engineering handoff: Where upstream design distinguishes storage and compute fabrics,
SAC must preserve those boundaries rather than flattening them.

* Engineering handoff: Unknown tenancy mode must prevent automatic selection of
single-tenant or multi-tenant security overlays.

* Engineering handoff: GPU confidential-computing capability must remain unknown
unless the hardware SKU/capability is evidenced upstream.

* Engineering handoff: High-performance storage must be represented as a distinct
data/security zone with explicit compute-to-storage flows.

* Engineering handoff: Storage administrative interfaces must terminate in privileged
management zones and not user/workload zones.

* Engineering handoff: Unknown encryption-at-rest state must remain unresolved and
cannot be reported satisfied.

* Engineering handoff: Storage authentication credentials/keys are implementation
artifacts and must never be generated by SAC.
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* Engineering handoff: Customer edge/uplink connectivity must be represented as an
external trust boundary with explicit route/flow classes.

* Engineering handoff: Unknown external exposure must remain unresolved and visible in
SAC output.

* Engineering handoff: Unknown MFA/PAM state must remain unresolved; platform
support does not prove deployment.

* Engineering handoff: Version-specific NVIDIA reference-architecture support claims
require explicit version facts; otherwise remain unresolved.

* Engineering handoff: SAC must never emit compliant/certified/control-effective claims
solely from architecture compilation.

* Engineering handoff: SAC may surface unresolved risks and decisions but cannot accept
residual risk.

* Engineering handoff: SAC outputs planning/security architecture guidance only; it must
not emit deployable device, firewall, switch or credential configuration.

* Engineering handoff: SAC must not mutate RAC or downstream compiler
facts/components and must derive all conclusions from read-only inputs.

* Engineering handoff: Any OOB route handoff to customer networks must be explicit,
bounded, and identified as privileged management exposure.

* Engineering handoff: Unknown platform/operator version support must remain
unresolved rather than assumed compatible.

* Engineering handoff: GPU east-west compute fabric must be represented separately
from OOB and user/control networks.
* Engineering handoff: Compute-fabric access must be limited to workload

communication and authorized management paths; external/user ingress must not be
inferred.

* Engineering handoff: Where upstream design distinguishes storage and compute fabrics,
SAC must preserve those boundaries rather than flattening them.

* Engineering handoff: Unknown tenancy mode must prevent automatic selection of
single-tenant or multi-tenant security overlays.

* Engineering handoff: GPU confidential-computing capability must remain unknown
unless the hardware SKU/capability is evidenced upstream.

* Engineering handoff: High-performance storage must be represented as a distinct
data/security zone with explicit compute-to-storage flows.

* Engineering handoff: Storage administrative interfaces must terminate in privileged
management zones and not user/workload zones.

* Engineering handoff: Unknown encryption-at-rest state must remain unresolved and
cannot be reported satisfied.

* Engineering handoff: Storage authentication credentials/keys are implementation
artifacts and must never be generated by SAC.

* Engineering handoff: Customer edge/uplink connectivity must be represented as an
external trust boundary with explicit route/flow classes.

* Engineering handoff: Unknown external exposure must remain unresolved and visible in
SAC output.

* Engineering handoff: Unknown MFA/PAM state must remain unresolved; platform
support does not prove deployment.

* Engineering handoff: Version-specific NVIDIA reference-architecture support claims
require explicit version facts; otherwise remain unresolved.

* Engineering handoff: vendor_validation evidence requires project delivery disposition.
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1.8 Authority Boundary

This document does not approve the architecture, create a contractual schedule, confirm resource
feasibility, authorize procurement or installation, or authorize customer issue. Human review
remains mandatory.
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