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GUI Architecture Workflow Playbook 
ACME Asia 1,024-GPU HGX B300 AI Factory 

 
Map the ACME Asia v1.1 intake through ordinary visible controls: 1,024 HGX B300 GPUs, Quantum-X800 east-west, converged Spectrum-
X/WEKA, SN5610, phased populations, Rafay SaaS, open external bandwidth and all review stages. 
 

Scenario ID PB-VAL-ACME ASIA-1024-PHYSICAL 
Project ID AIF-PROJ-000001 
Journey result Passed 
Visible GUI steps 39 
Direct API 
advancement 0 

HTTP failures 0 
 
Use only the visible labels and controls shown. Complete every review stage; do not use Skip for now during your initial training session. 
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Scenario Input Parameters 
These are the exact governed selections used by the illustrated run based on inputs from a real customer design exercise. 

Parameter Value 
Input authority ACME Asia Neon Intake v1.1.0 
Target 128 HGX B300 systems / 1,024 GPUs 
East-west fabric Quantum-X800; 16 Q3400 leaf and 8 Q3400 spine at target 
North-south and storage fabric Spectrum-X; 8 SN5610 leaf and 4 SN5610 spine at target 
WEKA population 12 / 24 / 48 cumulative backends 

Storage performance 250,000 GB/s read; 100,000 GB/s write (customer confirmation 
retained) 

OOB access / aggregation 4/2, 6/2, 21/2 by phase 
Control and observability 10 control nodes; 3 / 4 / 6 observability nodes 
External bandwidth Not specified by customer; confirmation remains open 
Tenancy Unknown; customer confirmation remains open 
Workflow policy Review every stage; do not skip 
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Note: Throughout the process of using the AI Factory Architect workflow, you should be able to collect results (diagrams, specifications, Bom/BoQ, 
architecture rules and documents) before the final document generation. This allows experimentation and exploration before generating the final 
architecture documents. 

Step Activity Visible GUI context 
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1 

Expand External Connectivity 
requirements 
Stage: Define 
North-south connectivity inputs displayed. 

You can provide high level specifications for 
external connectivity to the AI Factory (DC to 
DC, DC to customer premise, DC to internet) 
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Step Activity Visible GUI context 

2 

Expand advanced storage sizing and 
protocols 
Stage: Define 
Specify Storage performance, topology and 
protocol requirements. Use available 
parameters you might have or accept the 
defaults displayed. 
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Step Activity Visible GUI context 

3 

Expand Phased Physical Realization 
inputs 
Stage: Define 
Cumulative device, port and link 
requirements displayed. This allows you to 
phase the deployment of your GPU cluster 
in phases, e.g 8 B300 s first, then expand to 
16 B300s, then to 128 – the final target 
count. 
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Step Activity Visible GUI context 

4 

Load preset and review input 
values 
Stage: Define 
Map the ACME Asia v1.1 intake through 
ordinary visible controls: 1,024 HGX B300 
GPUs, Quantum-X800 east-west, 
converged Spectrum-X/WEKA, SN5610, 
phased populations, Rafay SaaS, open 
external bandwidth and all review stages. 
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Step Activity Visible GUI context 

5 

Create Project and Compile 
Stage: Define / active 
Create one persistent project from these 
inputs and run its first server-backed 
compilation. 
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Step Activity Visible GUI context 

6 

Observe completed architecture 
generation 
Stage: Generate 
Visible RUN-000001 result rendered after 
Create Project and Compile 
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Step Activity Visible GUI context 

7 

Review planning BOM 
Stage: Generate 
BOM skeleton and preliminary 
engineering quantities reviewed through 
the visible domain navigation. 

The BoM Skeleton provides a summary of 
the core equipment needed to build this 
architecture. 
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Step Activity Visible GUI context 

8 

Review and download Clos 
engineering SVGs 
Stage: Generate 
Use the phase and detail-level filters to 
review and download all 81 generated 
Quantum-X800 and Spectrum-X 
engineering views.  

Use these to develop any further Clos 
network definitions you need. 
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Step Activity Visible GUI context 

9 

Security / Detailed zones 
Stage: Assess 
Reference Architecture baseline (aka 
“RAC”) and Security Architecture (aka 
“SAC”) advisory analysis displayed as 
separate governed layers 
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Step Activity Visible GUI context 

10 

Review baseline requirements 
Stage: Review Baseline Requirements / 
active 
Inspect supported, unresolved and 
unsupported requirements and their 
traceability. This review does not satisfy or 
change a requirement. 

This is an architecture Gap Analysis which 
you should use to plan out gap resolutions 
with your SME team an vendors. 
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Step Activity Visible GUI context 

11 

Review architecture risks 
Stage: Review Architecture Risks / active 
Inspect the BARC risk register for the 
current architecture checkpoint. This 
review does not accept or alter risk, it 
captures the Solution Architect’s 
assessment of the risks generated by 
Neon’s risk analysis module. 
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Step Activity Visible GUI context 

12 

Review security 
Stage: Review Security / active 
Inspect baseline security zones and 
security architecture findings.  Use this to 
submit a security architecture 
specification to your Security SME for 
complete and validate. 
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Step Activity Visible GUI context 

13 

Confirm Requirements / Risks / 
Security reviews complete 
Stage: Review findings 
All three reviews completed through their 
visible Review actions. Skip is optional 
but not advised. 
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Step Activity Visible GUI context 

14 

Save architecture checkpoint 
Stage: Refine / active 
Refine completes when the current 
compiled design is captured as an 
immutable checkpoint. You may then edit 
and recompile this branch. 
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Step Activity Visible GUI context 

15 

Confirm saved checkpoint: ACME 
Asia 1,024 GPU Physical primary 
architecture 
Stage: Refine 
Checkpoint dialog closed after successful 
persistence 
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Step Activity Visible GUI context 

16 

Record likelihood, impact and 
optional review note 
Stage: Review Architecture Risks 
Risk assessment saved against the 
primary checkpoint selected later in the 
journey 

 
  



Neon AI Factory Architect | ACME Asia 1,024 GPU Physical 

GUI workflow playbook | Internal evaluation 

Step Activity Visible GUI context 

17 

Browser refresh 
Stage: Refine 
Authenticated project and run restored 
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Step Activity Visible GUI context 

18 

Back to Design Projects / Open 
Stage: Refine 
Same persistent project reopened 
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Step Activity Visible GUI context 

19 

Create architecture alternative 
Stage: Explore / active 
Create a named branch, compile it and 
save a checkpoint for comparison. 
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Step Activity Visible GUI context 

20 

Expand External Connectivity 
requirements 
Stage: Explore 
North-south connectivity inputs displayed. 
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Step Activity Visible GUI context 

21 

Recompile changed inputs 
Stage: Refine / active 
Refresh all stale architecture outputs 
before continuing by clicking “Recompile 
changed inputs” 
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Step Activity Visible GUI context 

22 

Review baseline requirements 
Stage: Review Baseline Requirements / 
active 
Inspect supported, unresolved and 
unsupported requirements and their 
traceability. This review does not satisfy or 
change a requirement. 
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Step Activity Visible GUI context 

23 

Review architecture risks 
Stage: Review Architecture Risks / active 
Inspect the BARC risk register for the 
current architecture checkpoint. This 
review does not accept or alter risk, it 
allows you to review all the risks 
associated with your architecture 
configuration. 
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Step Activity Visible GUI context 

24 

Review security 
Stage: Review Security / active 
Inspect baseline security zones and 
security architecture findings. This review 
does not resolve findings or validate 
deployed controls. 
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Step Activity Visible GUI context 

25 

Save architecture checkpoint 
Stage: Refine / active 
Refine completes when the current compiled 
design is captured as an immutable 
checkpoint. You may then edit and recompile 
this branch. 
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Step Activity Visible GUI context 

26 

Confirm saved checkpoint: ACME 
Asia 1,024 GPU Physical alternative 
architecture 
Stage: Refine 
Checkpoint dialog closed after successful 
persistence 
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Step Activity Visible GUI context 

27 

Generate Vendor Options / Record 
Architect Selection 
Stage: Explore 
Revision-bound implementation options 
reviewed through visible Workbench 
controls 
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Step Activity Visible GUI context 

28 

Compare checkpointed alternatives 
Stage: Explore / active 
Two alternatives are ready. Run the 
semantic comparison before recording a 
preferred design. 
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Step Activity Visible GUI context 

29 

Open Govern & Issue 
Stage: Govern & Issue / active 
The preferred design is recorded. Enter 
the architecture-decision rationale and 
select Record Decision. 

This information will be incorporated into 
the final Solution Architecture document. 
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Step Activity Visible GUI context 

30 

Record Decision 
Stage: Decide 
Active: enter rationale and select Record 
Decision. 
These decisions are a human record of 
authority regarding the selection of high-
level architecture choices during this 
session and should appear in the Solution 
Architecture document Neon will generate 
at the end of the session. 
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Step Activity Visible GUI context 

31 

Create review candidate 
Stage: Govern & Issue / active 
Create an immutable review candidate 
from the preferred checkpoint and 
recorded decision. 
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Step Activity Visible GUI context 

32 

Submit review candidate 
Stage: Govern & Issue / active 
Open Govern & Issue and submit the 
immutable candidate for SME review. 
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Step Activity Visible GUI context 

33 

Record review decision 
Stage: Govern & Issue / active 
An authorised reviewer (either SME or the 
current Solution Architect) records a 
rationale-bound decision against the 
immutable candidate. 

Note:  
This could be a different assigned SME, or 
the same user of this session (architect) 
with “SME approver” permissions set in the 
administration interface. 
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Step Activity Visible GUI context 

34 

Promote bounded baseline 
Stage: Govern & Issue / active 
Promote only the accepted review 
candidate and record its approved use 
and limitations. 
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Step Activity Visible GUI context 

35 

Regenerate Vendor Options for 
approved baseline 
Stage: Govern & Issue 
Implementation options rebound to the 
exact approved baseline revision before 
publication 
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Step Activity Visible GUI context 

36 

Generate evidence package 
Stage: Govern & Issue / active 
Generate the validated export from the 
immutable baseline. 
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Step Activity Visible GUI context 

37 

Download evidence package 
Stage: Govern & Issue / complete with 
warnings 
Download the current baseline package 
with its manifest and provenance. 

This can be used for support requests to 
support if there are issues with the 
architecture compilation. 
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Step Activity Visible GUI context 

38 

Generate and download Executive 
Architecture Brief 
Stage: Govern & Issue 
Generate, then download the Executive 
architecture brief , Full Solution 
Architecture brief in JSON, Markdown, 
DOCX and PDF formats for further review, 
customization and collaboration. 
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Step Activity Visible GUI context 

39 

Generate and download Security 
Architecture Report 
Stage: Govern & Issue 
Download the Security Report in JSON, 
Markdown, DOCX and PDF formats for 
further review, customization and 
collaboration. 

 
 


